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GATESHEAD METROPOLITAN BOROUGH COUNCIL

COMMUNITIES AND PLACE OVERVIEW AND SCRUTINY COMMITTEE 
MEETING

Monday, 29 April 2019

PRESENT: Councillor(s): T Graham, B Clelland, S Dickie, A Geddes, 
F Geddes, H Haran, M Hood, H Kelly, J McClurey, 
J Simpson, J Turnbull and A Wheeler

IN ATTENDANCE: Councillor A Douglas

APOLOGIES: Councillor(s): N Weatherley, D Burnett, K Dodds and 
S Hawkins

CPL32 MINUTES OF THE LAST MEETING 

RESOLVED - That the minutes of the last meeting held on 11 March be 
approved as a correct record.

 

CPL33 ANNUAL UPDATE ON TYNE AND WEAR ARCHIVES & MUSEUMS AND 
BEAMISH MUSEUM 

The Committee received an update report on the work of Beamish Museum and 
Tyne & Wear Archives and Museums (TWAM).
 
The report is brought to the Committee to provide an update on how the financial 
contributions that the Council make are used and the benefits to Gateshead.
 
The Council provides financial contributions towards Beamish Museum and TWAM 
on an annual basis.  Beamish is provided with a cash contribution of £5,000 whereas 
two separate amounts support the management of Shipley Art Gallery which is used 
as required.  In 2018/19 this budget was £25,972.  The Council also provides TWAM 
with annual contribution to operate the gallery which was £174,770 in 2018/19 and 
will be £159,770 in 2019/20.
 
Beamish has confirmed that the number of schools in 2018 visiting the museum was 
58, compared to 50 in the previous year.  This equates to £86 per school based on 
the £5000 per year subscription.
 
TWAM provides both an archives and museums service to Gateshead Council, 
specified via an SLA.  The archives service is part of a joint service provided to the 
five Tyne and Wear authorities and allows Gateshead Council both to fulfil its 
mandatory obligations in terms of archives and to provide for the care, preservation 
and interpretation and access to the documentary heritage of the borough.  The 
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centralised storage and management of archives resources is in line with current 
government policy.
 
The financial contribution that Gateshead Council makes towards management of 
the Shipley Art Gallery is significantly multiplied by national funding brought in by 
TWAM.  In particular this consists of Arts Council England (ACE) National Portfolio 
Organisation Funding.
 
The Committee heard from Iain Watson, Director of Tyne and Wear Archives and 
Museums.  
 
Iain advised that TWAM provides both an archives and museum service to 
Gateshead Council, specified via an SLA.   The archives service is part of a joint 
service provided to the five Tyne and Wear authorities and allows Gateshead 
Council to fulfil both its mandatory obligations in terms of archives and to provide for 
the care, preservation, interpretation and access to the documentary heritage of the 
borough.  The centralised storage and management of archives resources is in line 
with current government policy.
 
As recommended by TWAM’s Governance Review a new trading company, TWAM 
Enterprises Ltd was established and began trading on 1 May 2018.  Councillor 
Douglas is the Strategic Board nominee to TWAM Enterprises and is therefore a 
Director of TWAM Enterprises Ltd.
 
Iain advised the Committee that almost 50% of schools (17 out of 36) visiting are 
from the Gateshead area.  The Gallery is developing relationships with schools 
located within walking distance from the gallery with repeat visits from nearby 
schools.  
 
Funding from Historic England has supported the free delivery of an Art and 
Heritage project with Oakfield Primary School.  The aim of the project explored how 
teachers can use art in the classroom to explore local heritage.  
 
In 2017/18 as part of the centenary the gallery delivered assemblies in 13 local 
schools, as a result of these networks further relationships have been built with 
Blaydon West and St Joseph’s School in Birtley.  Work is continuing with Whickham 
Parochial, Corpus Christi and Falla Park Primary.
 
Iain highlighted some events/ exhibitions which have taken place over the past year:
 

         Julie Cope’s Grand Tour: The story of a life by Grayson Perry (5 May – 31 
July 2018)

         Newcastle University Architecture Exhibition in the lounge
         Dry Run – Sunderland University glass and ceramics. (18 – 28 May 2018). 
         Laura Carlin Ceramics (8 September – 19 January 2019)
         Gateshead Art Society 70th Anniversary Annual Exhibition (17 November – 

22 December 2018)
         Paintings from the Shipley Collection (9 Feb – 27 April)

 
The Gallery are planning to display more art works than ever before with a dense 
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salon hang which will look beautiful.  ‘Pop up’ displays are also being planned from 
the collection selected and interpreted by community groups and schools 
programming in 2020.
 
The acceptance in lieu scheme run by Ace have just formally confirmed the gift of 
the John Cristian studio ceramics collection and next year there will be a proportion 
on display with a plan to rotate the collection.
 
Throughout 2018 and 2019 Tyne & Wear Archives have been delivery a project of 
catalogue digitisation by volunteers for the Coatsworth and Ellison family papers 
which predominately concern Gateshead and surrounding areas.  This project has 
been supported by the Carr-Ellison Family Charitable Trust.  Tyne & Wear Archive 
operates a public searchroom for the consultation of archive documents.  The 
searchroom is currently open 24 hours per week (Tuesday-Friday) and is visited by 
people researching family, house, local and business history from across the North-
East, UK and Internationally.  In 2018/19 17% of all visitors from the North-East 
came from Gateshead.
 
Tyne and Wear Archives social media continues to be very popular with over 10,000 
twitter followers and 33 million views on Flickr.
 
World Mental Health Day was attended by organisations from across Gateshead 
who support people with their mental health.  This is about making sure people can 
have good conversations and was organised by Gateshead Mental Health User 
Voice.
 
The first quarter of this year saw women from Change, Grow, Live Gateshead 
working with TWAM on Women of Tyneside and RICH recovery programme.  The 
project focussed on the theme of women’s health and wellbeing.  The group then 
worked with local singer-songwriter, Nicky Rushton, to reinterpret these items and 
stories and combine with their own opinions and experiences, to produce three 
songs.  One is focussed on the fictional story of “Peggy Pattinson”, inspired by an 
image of a women’s mugshot photograph.  In March the women attended Blank 
Studios to professionally record their songs, which will later be added into the TWAM 
collections as part of the Women’s Collection.  They will also perform alongside 
Kissed (a local all-female band, which Nicky is part of) as part of the project’s 
Festival of Women at the end of May.
 
TWAM works with a number of groups, Gateshead Arts Society have weekly therapy 
groups, the gallery has a strong band of volunteers and also have creative baby 
groups as they know that it is important that if people are engaged early there is a 
huge benefit for the rest of their lives.
 
In the Summer of 2018, during the Great Exhibition of the North, The Shipley Art 
Gallery hosted a cultivation event where staff, trustees, business partners and key 
stakeholders came together to celebrate.  This was a successful event, showcasing 
both the venue, the collections and facilities of The Shipley Art Gallery.
 
The Development Department will again be hosting a key event at The Shipley Art 
Gallery, which will be its inaugural Christmas Celebration event planned to thank 
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and celebrate supporters, stakeholders, business partners and trustees in December 
2019.
 
This year saw the first use of the Small Donations Gift Aid Scheme which has the 
potential to raise an additional £8000 through unclaimed Gift Aid on donations made 
on site at The Shipley Art Gallery.  To claim the full £8,000 allowance donations 
would need to increase to £32,000 and the Development Department are looking 
into ways of doing this to maximise the income generated through Gift Aid.
 
It was queried if it would be possible to find out if there are particular reasons why 
schools from the far west of the Borough are not engaging with trips to Beamish or 
to The Shipley, and to see if there was anything that Councillors could do to 
encourage schools to attend.
 
It was queried whether there was any links with College’s / Universities to support 
young people with entrepreneurial skills.  It was noted that on of the Trustees of the 
Charity, Charlotte, is a young trustees and works with  and age range in the 20s.  
This was something that could be looked into further.  It is important to encourage 
young people.  The Gallery does have connections with Northumbria University and 
Gateshead College.
 
It was queried whether it was possible to give preferential rates to local artists.  It 
was noted that the Trading Company has been challenged to make a financial return 
and whilst as TWAM it is important to support local artists it is difficult to give 
preferential rates.
 
RESOLVED -  That the information contained within the report be noted.
 
 
 
  
 

CPL34 REVIEW TO ADDRESS SKILLS SHORTAGES & INCREASE EMPLOYMENT 
OPPORTUNITIES - FINAL REPORT 

The Committee received the final report which sets out the findings of the Committee 
in relation to work to address skills shortages and increase employment 
opportunities in Gateshead. 
 
The scope of the review was to examine the existing approach to tackling skills
shortages and maximising the take-up of local employment opportunities with
appropriately skilled individuals from the resident workforce.
 
It was agreed that the above would be considered in terms of the context of:
 

                  Educational attainment – improving the performance of young people in 
early years and at school (up to Key Stage 4).

                  Post-16 education and training – the opportunities for post-16 learners  
both in full-time education and work-based settings.
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                   Post-18 education and widening participation in HE; Workforce 
Development – training and progression for those in-work 

                  Skills support for the unemployed and those at risk of unemployment  
addressing skills requirements for the unemployed and economically 
inactive. 

                  Increasing employment opportunities for local people – maximising the 
take-up of local jobs by unemployed and under-employed residents

 
The review comprised five evidence gathering sessions. Evidence was sought from 
the Economic Development Service, LearningSkills, Care, Wellbeing and Learning 
Service, Gateshead College, Emmanuel College, Northumbria University, the North 
East Local Enterprise Partnership, Skills for Care, the Education Development Trust 
and a local resident. The sessions were designed to examine the current approach 
to skills, careers, getting in to and remaining in work and can be grouped into these 
five main activities:
 

         Improving pre-16 careers guidance 
         Increasing participation and understanding of post-16 and post-18 

opportunities and choices 
         Addressing skills gaps and improving career progression opportunities 
         Reducing unemployment and barriers to work
         Addressing the skills needs of the future and maximising opportunities for  

residents
 
The review identified the following issues/challenges:
 

         Patchy careers education, information, advice and guidance 
         Lack of localised labour market information 
         Increased complexity in funding following the national apprenticeship reforms 
          Increased social support and mental health needs of individuals 
         Funding limitations within skills and employment provision 
         Incorrect perceptions of certain sectors and lack of commitment from within  

the sector to tackle issues to overcome myths and attract talent 
         Complexities of the whole employment and skills system 
         Direction from nationally commissioned programmes, driven by unit cost 

rather than localised need 
         Over reliance on European funding and uncertainties around Brexit 
         The perception centrally, based on an increasing employment rate, that the

            unemployment problem is addressed
         Restrictive eligibility criteria on the provision of support services 
         Fragmented provider market 
         Time limited nature of provision can lead to a lack of continuity

 
The following recommendations have resulted from the evidence delivered over the
term of the review:
 
Recommendation 1: Childminders provide the most flexible childcare provision,
allowing parents to return to work. There is a need to actively encourage more
residents to consider childminding as a self-employment option, including 
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opportunities of start-up support, particularly around funding and training, through to 
completion of registration.
Recommendation 2: North East Ambition aims to ensure every young person in the
region can identify routes to a successful working life. We need to continue support 
to schools around careers education, information, advice and guidance (CEIAG) and
ensure young people understand the opportunities available to them in Gateshead 
and the North East, through the delivery of a programme of sector insights.
Recommendation 3: Support the interactions developed between businesses and
schools through the Work Inspiration pilot via the establishment of a Business and
Education Partnership.
Recommendation 4: Continue to support schools, including school staff CPD, to 
work towards and achieve the eight benchmarks of good careers guidance and 
supporting young people through the CEIAG Network.
Recommendation 5: Encourage and support the development of mentors, through
alumni from our partners and schools, to inspire and motivate other young people,
particularly those from disadvantaged backgrounds.
Recommendation 6: Encourage the relationship between FE, wider training 
provision and schools to develop a more collaborative approach, ensuring young 
people are aware of all the pathways available to them post 16, including IAG 
support for Apprenticeships.
Recommendation 7: Develop pathways for young people who may have been
unsuccessful academically but would be successful in vocational training
Recommendation 8: Actively work with businesses to engage with post-16 learners
and offer practical and meaningful work placements as part of the national shift 
towards technical education.
Recommendation 9: Advocate for those residents with special educational needs  
and disabilities to ensure parity of provision, including tailoring specific interventions 
to meet the needs of these residents.
Recommendation 10: Encourage the uptake of apprenticeships, in both levy and 
non-levy paying businesses.
Recommendation 11: Work with the NELEP and partners to ensure up to date,
regional, labour market information is available to young people when they are 
making important FE and HE study option decisions.
Recommendation 12: Ensure all residents, including young people are encouraged
and can access the appropriate routeways into higher education, post 18.
Recommendation 13: Continue to support the Graduates in Gateshead scheme to
encourage graduate entrepreneurship.
Recommendation 14: Strengthen partnership arrangements with FE & HE 
institutions to retain talent and ensure Gateshead graduates and alumni are 
supported into local employment.
Recommendation 15: Myths and perceptions of employment in certain industries 
and sectors can result in skills gaps and hard to fill vacancies having to be filled from
outside the region or not at all. We must continue to ensure young people and job
seekers understand what industries can offer and the skills required to access those
opportunities.
Recommendation 16: Improve access to career progression opportunities for all
Residents
Recommendation 17: Promote career change opportunities for those residents in
work, but who may be underemployed, at risk of redundancy or looking for a career
change.
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Recommendation 18: Promote the Fuller Working Lives contract and undertake
further work with businesses to ensure they understand the support available to 
them
to support their ageing workforce.
Recommendation 19: Deliver Gateshead Works, a Gateshead based, demand-led
recruitment service, in partnership with Gateshead College, Northumbria University 
and DWP to maximise employment opportunities for residents and actively 
encourage businesses to employ local and think beyond their normal routes to 
access their workforce.
Recommendation 20: Through early preparation for opportunities resulting from
development, influence training and employment support partners to ensure those
residents furthest from the labour market are well placed to access opportunities 
when they arise.
Recommendation 21: Increase advocacy to encourage employers to take on a 
more diverse workforce, to drive up job quality and to support career progression.
Recommendation 22: Increase the use of Social Clauses and Targeted 
Recruitment
and Training (TR&T) methodology to secure wider Community Benefits for 
Gateshead residents from procurement and planning / development activities.
 
It was agreed that additional recommendations be included in the final Report 
relating to the demand for employment support and the impact benefits have on a 
person’s ability to take up employment. 
 
It was noted that this was a very well written report.  All Councillor expressed their 
thanks for the work that had been submitted. 
 
It was agreed a note would be circulated to show the ‘big picture’ ie, where we are 
now and the gap between the skills of the workforce and the needs of different 
industry sectors.
 
It was queried what the position was with the LEP, in terms of what it achieves and 
what its objective is.  It was noted that the Leader sits on the LEP Board and there 
are a series of officer level working groups sitting underneath the Board, however, 
the LEP is not a delivery body, it provides a Strategic Picture within region and 
undertakes a policy and programme management function.
 
It was suggested that some of the success stories would have been good to see.
 
RESOLVED -  That the recommendations within the report be agreed subject to 

suggested amendments and the final report be submitted to Cabinet 
for consideration.

 
 
 

CPL35 GATESHEAD HOUSING COMPANY CUSTOMER SCRUTINY PANEL (GHCSP) - 
PROGRESS UPDATE 

The Committee received a report to provide an update on the progress of The 
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Gateshead Housing Company Customer Scrutiny Panel (GHCSP).
 
The panel was established in October 2011 following a project which considered the 
opportunities for the development of an independent tenant organisation in 
Gateshead. 
 
The panel has recently completed its eighth review which scrutinised customer 
service delivered from neighbourhood housing offices.  The findings of this review 
were presented by the Panel Chair to the TGHC’s Customers and Communities 
Committee in February 2019.
 
The panel used the following tools to collect evidence and to produce the report.
 

         Desktop research
         Focus groups with officers (Customer Service Officers and Neighbourhood
         Service Advisors)
         Focus groups with specialist teams (Leasehold Services, Rent and Income,
         Sheltered Housing, Multi-Storey, HomeRepairs and Lettings)
         Mystery shopping on telephony and email responses
         Presentation of the service area by Head of Neighbourhood Services

 
 
The panel produced 25 recommendations which have been grouped into the 
following five areas.
 

         Customer Service
         Training for Employees
         Updating Procedural Guides
         Internal Communications and Working Relationships
         External Communication with Customers

 
The panel felt that when implemented the recommendations will result in improved 
customer services and more effective relationships between different 
Neighbourhood Housing Teams.
 
The panel requested that the Head of Neighbourhood Services produce an action 
plan in response to the proposed recommendations.  A planning meeting has 
already taken place and the final plan including details of agreed recommendations 
will be presented to the Customers and Communities Committee in May 2019.
 
Currently there are seven members on the panel including one leaseholder.  
Members continue to look at ways to promote the panel and recruit new members to 
ensure membership remains high.
 
Panel members have received 121 digital training from local organisation Digital 
Voice for Communities following the identification of digital needs of individual 
members to help with their scrutiny reviews.
 
The panel has also attended other training and conferences during 2018/19, 
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including 
 

         Stockport Homes – Making Scrutiny Matter – February 2019
         NHC 8th National Tenant Panel Conference – York – November 2019
         NHC – Tenant Advisor – Tenant Unconference – Networking event for 

involved tenants and employees – April 2018
 
The panel are currently using their training to help select the next area of scrutiny 
which is yet to be identified.
 
The panel will have an “away-day” in May which members will use to focus on 
identifying their strengths and developing skills to help with future reviews.
 
The Chair of Customers and Communities has offered to attend this of offer 
continued support to the Panel.
 
RESOLVED      -         That the progress of the GHCSP be noted and further annual 

progress updates be brought back to the OSC to consider the 
effectiveness of co-regulation.

 
 
 

CPL36 ANNUAL WORK PROGRAMME REVIEW AND FORWARD PLAN 

The Annual Work Programme Review and Forward Plan was presented to the 
Committee for its comments, and approval.  The first part of the report highlighted 
the work of the Committee over the past municipal year.
 
During 2018/19, the Committee have seen if recommendations relating to the OSC’s 
Review of the Council and Partner’s Approach to Roads and Higways implemented.  
The OSC has monitored progress on the implementation of these 
recommendations.  A members seminar was also arranged on the same topic for 10 
October 2018.  A review of practice in relation to road repairs has also commenced 
to assess whether there was scope for further streamlining and efficiencies. 
 
The OSC also noted that a range of options were under consideration for keeping 
councillors better informed of highway defects/repairs and other transport ward 
issues and an additional member of staff had been appointed to set up a system and 
work through outstanding matters.
 
The OSC will consider a further report in relation to progress against its
recommendations relating to the OSC’s Review of the Council and Partner’s
Approach to Roads and Highways at its meeting in September 2019. 
 
During this period the OSC also carried out a Review of Work to address skill
shortages and increase employment opportunities and will consider a report setting
out its findings and recommendations at its meeting today. These recommendations
will then be presented to a future Cabinet meeting for approval and, subject to these
recommendations being agreed, the OSC will then monitor implementation of these
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recommendations during its 2019-20 work programme.
 
The OSC has also considered the outcome of the public consultation on the draft
Gambling Statement of Principles for 2019-22 and its views were sought on how the
draft policy should be amended and subsequently proposed changes were
considered and approved by Cabinet on 20 November 2019 for incorporation into
the Statement of Gambling Principles for 2019-22.
 
The OSC has monitored Council performance generally, in those areas falling
within its remit, at its meetings on 18 June 2018 and 10 December 2018 and
Cabinet has had regard to the OSC’s views when considering Council performance
overall.
 
The Committee were consulted on the work programme for the 2019/20 Municipal 
Year which has taken into account the following:
 

         Six monthly performance reporting
         The Thrive agenda and the Council Plan and partnership work generally
         Current issues referred to Committees
         Details of potential review topics/case studies
         Legislative provisions and guidance on the Councillor Call for Action

 
Cabinet may wish to refer further issues to Overview and Scrutiny Committee for 
further consideration.
 
The work programme does not take into account new policy issues which may be 
identified during the year which Cabinet may refer to Overview and Scrutiny and it 
does not include issues identified by members of committees on an ongoing basis 
during the year as a result of scrutiny of decisions, call-in and councillor call for 
action.
 
RESOLVED -    (i)       that the information contained within the annual review be 

noted.
                          (ii)      that the provisional work programme for 2019/20 be endorsed 

and referred to Council on 23 May 2019.
                          (iii)     that any further reports will be brought to the Committee to 

identify any additional issues which the Committee may be 
asked to consider.                   

 
 

Chair……….………………..
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TB334 1 of 1

COMMUNITIES AND PLACE 
OVERVIEW AND SCRUTINY COMMITTEE

24 June 2019

TITLE OF REPORT: Constitution  

REPORT OF: Sheena Ramsey, Chief Executive

Purpose

To note that the constitution of the Overview and Scrutiny Committee and the 
appointment of the Chair and Vice Chair as approved by Council for the 2019/20 
municipal year is as follows:-

Chair Councillor N Weatherley
Vice Chair Councillor T Graham

Councillors V Anderson
D Burnett
B Clelland
S Dickie
P Diston
K Dodds
A Geddes
F Geddes
S Hawkins
M Hood
H Kelly
P Maughan
J Reay
J Turnbull
R Waugh
A Wheeler

Recommendation

The Committee is asked to note the report.

CONTACT: Angela Frisby Extension 2138
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TITLE OF REPORT:  Role and Remit
                                  
REPORT OF:           Sheena Ramsey, Chief Executive                                  

Mike Barker, Strategic Director, Corporate Services 
and Governance

___________________________________________________________________

Summary
The report sets out the remit and terms of reference of the Committee as previously 
agreed by the Cabinet and the Council.
___________________________________________________________________

Background 

1. Article 6 of the Council’s Constitution sets out the aims and objectives of the 
scrutiny function in Gateshead Council. In particular it should be an integral part of 
the Council’s framework and a constructive process which works alongside other 
parts of the Council’s structure, contributing towards policy development. 
Importantly it will enhance rather than duplicate activity and it will look to broader 
issues affecting local people rather than just internal Council issues.

Remit/ Terms of Reference

2. Within the above principles, all Overview and Scrutiny Committees will

 Review decisions, holding decision makers to account
 Call - in executive decisions in accordance with the procedure set out in the 

Overview and Scrutiny Committee rules
 Contribute to the policy making process through:-

o Policy reviews agreed as part of the service planning cycle
o Advice given to the Cabinet as part of the Council’s performance 

management system
o Scrutinising and developing the Council’s Improvement Programme
o Examining Issues in the Schedule of Decisions

 Ensure other agencies, public and private, play their part in achieving a better 
quality of life for Gateshead residents.

3. This Committee has specific responsibility for performing the overview and 
scrutiny role in relation to:-

 economic development 
 lifelong learning

COMMUNITIES AND PLACE 
OVERVIEW AND SCRUTINY COMMITTEE 

24 June 2019
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 culture, including leisure
 community safety
 housing
 physical development and regeneration
 transport planning and public transport
 local environment
 protection of the environment

Recommendation

4. The Committee is asked to note its remit and terms of reference.

Contact: Angela Frisby Ext: 2138
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 COMMUNITIES AND PLACE    
OVERVIEW AND SCRUTINY COMMITTEE

24 June 2019

TITLE OF REPORT: Making Gateshead a Place where Everyone Thrives – Year End 
assessment of performance and delivery 2018/2019 

REPORT OF: Colin Huntington, Acting Strategic Director, Communities and 
Environment

______________________________________________________________________
SUMMARY 

This report provides the year end assessment of performance and delivery for the period of 
2018/2019 in relation to the Council’s Thrive agenda.
________________________________________________________________________

Background 
1. The report forms part of the Council’s performance management framework and gives an 

overview of progress for the priorities appropriate to the Communities and Place Overview 
and Scrutiny Committee (OSC).

 
2. The Council’s new strategic approach Making Gateshead a Place Where Everyone 

Thrives, was approved by Cabinet in March 2018 to ensure the Council continues to get 
the best outcomes for local people and remains a viable and sustainable organisation in 
the future.

3. Committee were advised at the meeting in December 2018, that a review of the strategic 
indicators has been undertaken to ensure their appropriateness in measuring 
performance relating to the Thrive agenda.

Delivery and Performance 
4. As part of the Council’s performance management framework, five year targets were 

replaced with a single 2020 target with strategic indicators identified as either target or 
tracker indicators.  These targets were approved by Cabinet on 12 July 2016.

5. The strategic indicators aligned to OSC Communities and Place have been reviewed to 
ensure they are appropriate in measuring performance in respect of the Thrive agenda. 

6.  Implementation of new strategic indicators will be developed for Culture and Leisure and 
introduced as part of the 2019/20 performance reporting cycle.

Recommendation
7. It is recommended that the Communities and Place Overview and Scrutiny Committee:

(i) consider whether the activities undertaken during this timeframe are supporting 
delivery of the Thrive agenda;

(ii) any areas they feel they require more detail on or require further scrutiny
(iii) agree that the report be referred to Cabinet on 16 July 2019, with the 

recommendations from this Overview and Scrutiny Committee for their 
consideration.

Contact: Marisa Jobling                      Ext: 2099
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1 
 

Communities & Place Overview and Scrutiny Committee 
 

Making Gateshead a Place Where Everyone Thrives 
– Year end assessment of performance and delivery 2018/19 

 
June 2019 

 
Portfolio & Portfolio 
Members 

Economy - Cllr Adams 
Environment & Transport – Cllr McElroy 
Housing – Cllr Brain 
Communities & Volunteering – Cllr Green 
Culture, Sport & Leisure – Cllr Douglas 

OSC Chair: Councillor Neil Weatherley 

Lead Officer: Colin Huntington, Acting Strategic Director 
Communities & Environment 

Support Officer: Ian Stevenson, Neighbourhood Management Team 
Leader. Communities & Environment 

 
 
Introduction 
 
The report forms part of the Council’s performance management framework and gives an 
overview of progress for the priorities appropriate to the remit of the Communities and 
Place Overview and Scrutiny Committee (OSC). 
 
“Making Gateshead a place where everyone thrives” is the new council approach aiming to 
narrow the gap of inequality across Gateshead resulting in more people living longer and 
leading healthier and happier lives.  

 
We support the residents of Gateshead through the Thrive agenda. Our work spans the 5 
Thrive pledges, of:  
 

1 Put people and families at the heart of everything we do 
2 Tackle inequality so people have a fair chance 
3 Support our communities to support themselves and each other 
4 Invest in our economy to provide sustainable opportunities for employment, 

innovation and growth across the borough 
5 Work together and fight for a better future for Gateshead 

 
As part of the Council’s performance management framework, five year targets were 
replaced with a single 2020 target with strategic indicators identified as either target or 
tracker indicators. 
 
Our current strategic indicators have been reviewed to ensure they continue to be 
appropriate in measuring performance in respect of the Thrive agenda.  New and amended 
indicators will be introduced in the 2019/20 Performance Reporting Cycle., however officers 
are still working on reviewing some of the indicators within this portfolio and 
amendments/introductions will be reported at the Six Monthly interval. 

 
For services covered by the Communities and Place OSC, 41 overarching strategic 
indicators are currently identified and monitored to support the OSC in understanding its 
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performance linked to achieving the council aim of narrowing the gap of inequality across 
Gateshead and supporting its residents to thrive.  
 
This report provides a performance overview linked to our 41 strategic indicators for 
Communities and Place OSC which currently fall under all of the five Thrive pledges. 
 
Section A provides an overview of performance linked to the indicators identified as falling 
under each pledge, along with any achievements or challenges. The section summarises if 
performance has improved or declined since the same period in the previous year.  
 
Section B of the report updates on specific actions identified from the previous report, while  
Section C provides a performance dashboard with individual performance details for the 41  
indicators identified, grouped by the relevant pledge. 
 
 
Recommendation  
 
Members are asked to receive this report for information and consider:  
 
 

(i) whether the activities undertaken during October 2018 to March 2019 are 
achieving the desired outcomes in making Gateshead a place where everyone 
thrives,  

(ii)  any areas they feel they require more detail about or feel require further 
scrutiny; 

(iii) note that Cabinet will consider a composite performance report at their meeting 
in July 2019. 
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Section A 
 
Performance Overview 
 
This report sets out performance for the six-month period October to March 2019 in line 
with the Council’s Performance Management Framework.  From the 41 Strategic 
Indicators which contributes to this OSC Communities and Place, we only have 24 
indicators which have a 2018/19 Year End position available to report.  The remaining 17 
indicators are unable to be reported due to delays in the reporting data and will be 
reported at the Six-Month interval 2019/20.  However the latest available data is presented 
in Section C for these 17 indicators. 
 
Five year targets were replaced with a single 2020 target with strategic indicators identified 
as either target or tracker indicators.  The majority of the Strategic Indicators which report to 
this OSC are tracker indicators and don’t have yearly targets.  Only 5 indicators have yearly 
targets, unfortunately only 1 Strategic Indicator can be reported against its target at this time, 
(SC01) Improve the Recycling Rate, further details are reported under the Support our 
Communities to support themselves and each other thrive pledge. 
 
The chart below summarises the overall position and trend in performance compared to the  
same period last year for the 24 indicators where data is available to report for 2018/19.  
Overall the performance has improved in 11 out of the 24 indicators (46%) we have an 
updated position for.  
 
 

Chart 1: Summary of direction of travel for indicators in section C 
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Putting people and families at the heart of everything we do 

 
 
We have identified 5 Strategic Indicators linked to the Thrive pledge of Putting people 
and families at the heart of everything we do. These are: 
 

Indicator  Target 2020 
Most Recent 

Performance 2018/19  
(unless stated) 

PF01‐ The percentage of homes in the highest energy efficiency 
bands (SAP>65) 

60% 
56.53%  

(Six Monthly 18/19) 

PF02 ‐ People Killed or Seriously Injured (ksi) in road traffic 
collisions ‐ percentage change over base year 

24%  25.21% 

PF03‐ Children killed or seriously injured (KSI) in road traffic 
collisions ‐ percentage change over base year 

44%  30.85% 

PF04‐ Number of households accepted as homeless  None Set 
63  

(Six Monthly 18/19) 

PF05 ‐ Number of households prevented from becoming homeless  None Set 
316  

(Six Monthly 18/19) 

 
 
In the latest period we have no year end 2018/19 data available for 3 indicators.  The 
latest data available is presented in the table above. 
 
Performance 
 

 This performance shows that there has been a reduction in the number of people 
killed or seriously injured (25.21%) on Gateshead’s roads from the baseline to the 
current reporting year.  This is a reduction on 2017/18’s performance and it is better 
than the target for 2018/19 (24%) 

 •This performance shows that there has been a reduction in the number of children 
(ages 0-15) killed or seriously injured (30.85%) on Gateshead’s roads from the 
baseline to the current reporting year.  However, this is worse than 2017/18’s 
performance, and has not met the target set for 2018/19 (44%).  This is probably 
influenced very small numbers of casualties which often causes year on year 
variation in the results but also the change to the recording method which is set out 
below. 

 
Homelessness Indicators 
 It should be noted that figures for PF04 (Households accepted as homeless = 64) 

and PF05 (households prevented from becoming homeless =316) have only six 
monthly 2018/19 data available and prior to April 2018 local authorities provided 
P1E aggregated data to central government. This return has been replaced by a 
case level collection called H-CLIC. From the 1st April 2018 Local Authorities (LA) 
started to collect data in the new H-CLIC format for MHCLG to monitor under the 
2017 Homelessness Reduction Act (HRA 2017). The 2017 HRA places new duties 
on LAs to help prevent or relieve homelessness. This means H CLIC will contain 
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information on more people who are homeless or at risk of homelessness rather 
than those who are considered priority need. In response to the above LAs have 
developed new mechanisms for reporting and recording data. The level of data 
provided, has increased and as such central government recognise the first year’s 
data would be “experimental “to allow the bedding in of the new legislation, data 
requirements and definitions.  

 
 The Homeless Service work closely with the Rent and Income Team (RAIT), 

external agencies and partners to assist clients from reaching crisis point and 
achieving tenancy retention. Preventing the number of households from becoming 
homeless lessens the burden on other services within the Company, Council and 
partners. Moving forward TGHC will continue to work closely with the Council and 
Central Government to improve data quality and apply learning from the wider 
housing sector. 

 
 
Achievements, Challenges and Actions 
 
Gateshead Libraries are developing targeted activities to support residents most in need of 
support, for example working in partnership with Early Help Service and Children’s 
Centres to identify families who would benefit from support with early speech and 
language development in children. 
 
“Early Words Together” is a programme which aims to improve the home learning 
environment for 2, 3- and 4-year olds through targeted engagement with parents and 
children. The programme focuses on developing parents’/carers’ knowledge, boosting their 
confidence and increasing the fun learning activities they do with their children at home. 
Over 6 weeks, the programme introduces a range of positive behaviours and techniques to 
increase parent-child interaction around set themes.  
 
We continue to work jointly with Newcastle and North Tyneside Council on measures to 
improve air quality and reduce pollution from motor vehicles. Consultation on possible 
options for achieving compliance with air quality limits commenced early in March and 
closes in May. It is expected a preferred option for tackling the most immediate problems 
will be agreed towards the end of this year. Connected to this the Council has been 
successful in bidding for a further tranche of funding from the Government ‘s Clean Bus 
Technology Fund, which will see equipment fitted to reduce pollution from buses operating 
on the X70 and X71 routes through Gateshead.  
 
Works have been completed on the £22m investment works in energy efficiency and new 
low-carbon heating systems to 620 homes, across 7 high rise blocks, as part of the 
Gateshead HEIGHTs scheme. The project is delivering up to 20% savings on resident’s 
energy bills, as well as warmer, modern heating systems, and has received excellent 
feedback from residents. The scheme has been shortlisted for the “Best Social Housing 
Initiative” in the MJ Awards 2019. 
 
Funding has been received from the Police and Crime Commissioner to continue the Anti-
Social Behaviour (ASB) volunteer service. The service has proven successful so far; 
referrals have been received from both The Gateshead Housing Company and the Private 
Sector Housing team.  Victims of ASB who have used the service have found it incredibly 
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valuable.  The funding will be used to increase the number of volunteers currently signed up 
to the service. 
 
Further work is to be undertaken to review how anti-social behaviour is dealt with in 
Gateshead.  We have also received funding from the Police and Crime Commissioner for a 
youth outreach worker to help address concerns regarding youth ASB.  A project 
specification will be drafted and interested parties will be invited to bid to lead the project. 
 
The new domestic abuse service has been launched.  The service now accepts referrals at 
all risk levels (previously only high-risk).  This has provided consistency of services and, in 
some cases, an offer of support that the victim may not have had access to previously. 
 
The review into the murder of Alice Ruggles (Adult D) has been completed.  The report was 
formally launched in March 2019 and a series of recommendations have been made by the 
Domestic Homicide Review panel which will be implemented at both a local and national 
level.  The Community Safety Board will seek to influence national policy and lobby for 
change to improve services for victims of stalking and harassment, whilst also working with 
partners to make changes at a local level, such as sourcing specialist stalking training and 
developing the domestic abuse champions scheme.  It is hoped this will help support victims 
of domestic abuse in the future and prevent further deaths. 
 
The Prevent strand of the Government’s counter terrorism strategy aims to identify and 
support those individuals who are at risk of radicalisation.  Gateshead’s Prevent reporting 
form has now been embedded within existing referral processes, which will strengthen our 
internal data collection to ensure we are capturing all Prevent referrals made.   An external 
organisation has been commissioned to provide Prevent training for Designated 
Safeguarding Leads and School Governors to increase understanding and awareness of 
the threat of radicalisation. We are also increasing front line Council Officers’ attendance at 
formal Preventing Violent Extremism training. 
 
As a result of the large number of drug-related deaths recorded in 2018, Northumbria Police 
carried out a drugs operation in March 2019 to disrupt the supply of illicit substances in 
Gateshead.  The week of action was the result of several months of planning and 
intelligence gathering and was the biggest operation of its kind carried out in Gateshead.  In 
total, 34 arrests were made and a number of individuals affected by the activity are being 
supported by treatment services.  The drug-related death process has been reviewed to 
streamline the process and ensure deaths are reviewed in a timely manner so that any 
lessons learnt, or trends, can be shared as soon as possible following a death. 
Colleagues from Gateshead and Newcastle have joined together to form the Central Drugs 
Alliance, a forum where practitioners share information on trends relating to drug use, drug 
dealing and the effects these have on local communities.  This forum has helped partners 
understand the changing nature of drug use in the area. 
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Tackle inequality so people have a fair chance 
 
 
We have identified 12 Strategic Indicators linked to the Thrive pledge of Tackle inequality, 
so, people have a fair chance.  These are 
 

Indicator  Target 2020 
Most Recent Performance 

2018/19  
(unless stated) 

EI16 ‐ Accessibility to Public Transport A) Access to main centres 
(daytime) 

57% 
57.2%  

(2017/18) 

EI17 ‐ Accessibility to Public Transport B) Access to main centres 
(evening) 

52% 
52.8% 

(2017/18) 

EI18‐ Accessibility to Public Transport C) Access to key employment 
(daytime) 

62% 
59.1% 

(2017/18) 

EI19 ‐ Accessibility to Public Transport D) Access to key employment 
(evening) 

41% 
44.7% 

(2017/18) 

TI01 ‐ Percentage of people who feel they can influence decisions in 
their locality. People feel engaged and consulted. 

33%  33% (17/18) 

TI02‐ Percentage of people who believe communities get on well 
together in their local area 

60%  91% 

TI03‐ The percentage of people surveyed which are involved in formal 
volunteering 

30%  28.00% 

TI04‐ The number of voluntary and community sector organisations 
supported by the Council and its partners 

131  174 

TI05 ‐ The total number of hate ‐ related incidents reported to the 
ARCH Hate Crime Reporting System 

No Targets 
Set Maintain 

282 

382  
(April to Oct 18) 

TI06 ‐ The total number of clients engaged as a percentage of the total 
number of referrals received by the Independent Domestic Violence 

Advocacy Service 

No Targets 
Set Maintain 

59% 
57 

TI07 ‐ The total number of reported crimes in Gateshead  None Set  21403 

TI08‐ The total number of ASB incidents in Gateshead reported to 
Northumbria Police 

None Set  6,135 

TI09 ‐ The proportion of respondents to the question "How much do 
you agree or disagree with the following statement: The police and 

local Council are dealing with the anti‐social behaviour and crime issues 
that matter in the area" 

No Targets 
Set Maintain 

72% 
56% 
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Indicator  Target 2020 
Most Recent Performance 

2018/19  
(unless stated) 

TI10 ‐ The proportion of respondents to the question "How safe do you 
feel living in your neighbourhood 

No Targets 
Set Maintain 

97% 
95% 

TI11 ‐ Number of Gateshead residents who are physically active  tbc  60.60% 

TI12 ‐ Number of Gateshead residents who are inactive  tbc  25.70% 

 
 
In the latest period we have 2018/19 data for 6 of these indicators, where we have 
demonstrated improvements for 3 indicators, 1 has remained the same and performance 
has declined for 2.  The latest data available is presented in the table above. 
 
Performance 
 

 Levels of regular volunteering are slightly higher than in 2016. 60% of volunteering 
by survey respondents takes place within Gateshead, though this has dropped by 
11 percentage points since 2016. However, those volunteering elsewhere in 
Gateshead has increased by 8 percentage points to 18%. A further 22% volunteer 
outside of Gateshead.  

 
 Performance of reported crimes in Gateshead has deteriorated when compared to 

the previous year.  There has been a 4% increase in recorded crime in Gateshead 
in 2018/19 compared to 2017/18.  This is lower than the figure reported across the 
Northumbria Police Force area, where recorded crime increased by 6% in 2018/19.  
In total there have been 21,404 crimes recorded in the 12 months to March 2019, 
863 more than at the same point in 2018. 

 
 End of year figures show there has been a 5.21% reduction in the number of Anti-

Social Behaviour incidents in Gateshead reported to Northumbria Police during 
2018/19 when compared to 2017/18. 

 
 Although performance has improved, there are still areas that are vulnerable to 

incidents of ASB.  ASB is also an area of concern for many Gateshead residents 
and so the Community Safety Board has proposed that tackling ASB remains a 
priority for partners to address in 2019/20. 

 
 There have been 6,135 incidents reported to Northumbria Police during 2018/19 

compared to 6,472 during 2017/18.  Three quarters of incidents were classed as 
non-youth ASB, the same proportion as in 2017/18.  Despite youth-related ASB 
accounting for only a quarter of incidents reported, this is an issue often cited by 
residents as having a significant impact on feelings of safety in their 
neighbourhoods and frequently raised at residents’ meetings and councillor 
surgeries. 
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Achievements, Challenges and Actions 
 
Enchanted Parks continues to be a successful event year on year, and for Enchanted 
Parks 2018, we secured sponsorship to pay for tickets to the event (normally £9/£4.50) for 
Looked after children and foster families to ensure that all families have access to events 
in Gateshead. 
 
As part of the Gateshead Live programme, for families and children whose families can’t 
afford the workshop fee we are starting a trial to offer free workshops this is to enable that 
everyone has access to events/workshops. This will be organised through schools in 
targeted areas. 
 
The Gateshead Cultural Education Partnership are developing a programme with local 
schools with low levels of cultural engagement, they will also be working with Gateshead 
Cultural organisations including Arts and Library activities.  The project will also include a 
family day at the Shipley and Gateshead Central Library in July 2019. 
 
The provision of the public Internet service is now ‘free’ of charge to ensure there are no 
barriers for the many users of this service who use it for job seeking and the claiming of 
benefits. Analysis shows that in the year following the removal of the £3.50 per year 
charge for this service, that uptake increased by 13%. The service now has a post 
specifically to work with job seekers and benefit claimants across the borough. This has 
resulted in basic skills courses being established in a number of Council operated libraries. 
 
Following the decommissioning of the ARCH Hate Crime reporting system, a new reporting 
system has been launched in Gateshead.  The online form makes it easier and quicker to 
log hate crimes and hate incidents in Gateshead and access additional support, figures will 
be reported to this OSC at the six monthly interval against the Thrive performance reference 
TI05. 
 
A Strategic Hate Crime Supporting Victims task and finish group has been established.  The 
group reviews referrals made to Victims First Northumbria and is tasked with looking at 
initiatives designed to increase the uptake of support services in Gateshead. 
 
Hate Crime Awareness Week 2018 took place in October 2018. This began with a Walk Of 
Solidarity at Gateshead Stadium with members of the community and a number of partner  
organisations. An ‘Experts by Experience’ event then took place which saw several local  
individuals who have experienced hate crime given a platform to share their personal stories  
to raise awareness, encourage the reporting of hate crime and accessing support.  Work is 
ongoing to recruit additional Safe Reporting Centres to make it easier for victims and 
witnesses to report hate crime in Gateshead.  Also, in secondary schools and  
academies support is to be offered to roll out the Student Hate Crime Champions scheme.   
Similar to the workplace champions scheme, nominated students will act as a point of  
contact for victims. 
 
We became a domestic electricity supplier for the first time, as part of the Gateshead 
HEIGHTs project – this aim to supply low cost power to 160 homes, helping reduce fuel 
bills, fuel poverty, and address financial inequality, and the Council is one of the first in the 
UK to directly supply power to domestic residents over a private wire network. 
 
Gateshead Council and Gateshead Housing Company procured Robin Hood Energy to  
provide energy contracts to all void Council homes. This will ensure incoming tenants have  
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a low-cost, ethical energy supplier, with better metering and billing, to further help residents  
reduce fuel costs, and financial inequality. 
 
A sector based work inspiration programme for young people was launched which 
included NEETs and Looked After Children (LAC). Working with industry, training 
providers and schools, the programme will to deliver sector insights and inspiration into 
future career choices and the many options available to achieving them to up to 700 your 
people over the duration of the programme. 
 
LearningSkills have received a record number of enrolments from 12,032 last year to 
12,204 this year.  We are continuing to deliver more learning per head of population than 
an average Local Authority Learning Service 29 learners/1000 population, an average LA 
provider 14 learners/1000 population. (Latest data available is 2017/18). 
 
The Go Gateshead service secured over £900,000 in external funding from the Football 
Foundation, and Sport England to develop new sporting facilities in the Borough at 
Gateshead International Stadium and Blaydon Leisure Centre. At Gateshead International 
Stadium two 3G artificial turf pitches will be redeveloped and will be operational by May 
2019. Investment in Blaydon will enable the redevelopment of the site to include a new 3G 
artificial turf pitch and a new 6 lane synthetic athletics track, which is due for completion in 
September 2019. This investment will significantly increase the number of people 
accessing physical activity opportunities with over 1000 additional people per week 
accessing the facilities.  
 
Go Gateshead launched the new online swimming platform ‘Oncourse’ which is designed 
to streamline the sign up and income collection process for swimming lessons. The system 
will also improve the quality of communication and interaction with a new ‘parent portal’ to 
provide customers with ease of access to progress reports and lesson availability. 
Swimming lesson numbers increased by 10% in the first month of implementation in 
January 2019 and continues to rise.  
 
In January the service reported the outcomes and recommendations of a Health Equity 
Audit which reported that 82% of GO Gateshead customers live in Gateshead, with 41% of 
customers living within the top 30% most deprived areas. Key recommendations of the 
report included; Improving data collection and data quality to understand service usage, 
and the service to target work with particular communities (geographical and communities 
of interest) to improve service use. In response to the recommendations Go Gateshead 
recently launched the ‘GO EASY’ initiative which is designed to make sport and physical 
activity more accessible enable the service to improve community engagement and reach. 
The initiative includes; 

1. Education, support and sign posting 
2. Provision of free/discounted activities 
3. Engage communities of interest and target geographical areas, 

through workshops/forums 
4. Working closely with GP Practices and community groups to 

encourage local residents and communities to be more 
physically active.  
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Support our Communities to support themselves and each other 
 
 
We have identified 2 Strategic Indicators linked to the Thrive pledge of support our 
communities to support themselves and each other.   
 

Indicator  Target 2020 
Most Recent Performance 2018/19  

(unless stated) 

SC01 ‐ Percentage of household waste sent for reuse, 
recycling and composting 

50%  31.10% 

SC02 ‐ The number of library visitors per 1000 
population.  

5100  4534 

 
 
In the latest period we have demonstrated improvements for 0 indicators, performance has 
declined for 2 indicators.  The latest data available is presented in the table above. 
 
Performance 
 

 Performance for recycling has declined this year (2018/19) to 31.10%, this is an 
estimated figure, until quarter 4 figures are confirmed. There has been a reported 
national stagnation/decline in recycling rates this year.  Overall, Recycling, 
composting and reuse tonnage for 2018/19 is estimated to fall by 2.7%.  This is 
primarily due to poor yields of green waste capture on the kerbside and HWRC 
services during the main growing season from April to August and mainly due to a 
cold snap at the start of the year and then hot and dry weather through early 
summer.  Whilst the tonnage of green waste at the end of the season improved 
compared to the same period in 2017/18, this wasn’t enough to offset the earlier 
drop. 

 
 The use of libraries nationally has decreased and in Gateshead the level of library 

usage remains good at 915,823 visitors (4534 per 000 population) but has shown a 
decrease of 9,202 from 2017/18.  Comparative performance data for other library 
services regionally and nationally shows that in 2017/18 the Gateshead 
performance for this indicator ranked the service 1st among a group of ten 
statistically neighbours and in the top 20% of authorities nationally. So, although 
there is a downward trend, performance in Gateshead remains nationally at a very 
high level. Comparative data for 2018/19 will not be received until March 2020. 

 
 
Achievements, Challenges and Actions 
 
A new team of officers is now operating across Gateshead issuing Fixed Penalty Notices 
for a range of offences including dog fouling, littering, littering from vehicles, fly posting and 
graffiti. This will help improve the local environment and reduce the nuisance suffered by 
communities from these offences. 
 
The planning and start of Art Diamonds, a three-year project funded by Arts Council and 
Baring Foundation was launched in 2018.  This project is helping older people to feel more 
connected and improve their wellbeing through creative activities and workshops in 
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Gateshead Libraries.  The project will continue and look to target those older people who 
are feeling socially isolated, including working with the Readers at Home Group.  
 
Family, school and public activities took place for Angel20 & Angel21 to celebrate the 20th 
and 21st anniversary of the Angel of the North. Projects enabled families and school 
children to engage in activities such as knitted angel adventures, a nature bio blitz, 
birthday celebrations at the Angel with art workshops, exhibitions and school projects. 
 
Following the world café events that were held early in 2018/19, a group of residents from 
the Beacon Lough East estate have come together to form a residents’ group.  Working with 
a community development officer from a local charity, the residents are working towards 
improving facilities and opportunities for the community. 
 
The issue of youth disorder is increasingly challenging; it is often cited as an issue by 
residents but the number of reports are falling.  The nature of youth disorder is changing 
too, and now often involves large groups of young people (sometimes up to 100 youths at a 
time), substances and weapons. 
 
Ongoing challenges continue to lie in the threat of budget reductions to the effective 
provision of services to local communities. Basic services such as road maintenance and 
local bus services are becoming increasingly difficult to sustain in the face of continuing 
pressures on funding.  
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Invest in our economy to provide sustainable opportunities for 
employment, innovation and growth across the borough 

 
We have identified 19 Strategic Indicators linked to the Thrive pledge of invest in our 
economy to provide sustainable opportunities for employment, innovation and 
growth across the borough.   
 

Indicator  Target 2020 
Most Recent 

Performance 2018/19  
(unless stated) 

EI01 ‐ The number of people of working age in Gateshead 
aged 16‐64 

127,799 
127900  
(2017/18) 

EI02 ‐ Increase overall housing supply  96,167 
93519  

(2017/18) 

EI03 ‐ Proportion of the Borough total housing stock that 
has been empty for 6 months or more at 31st March each 

year 
1.19% 

1.45%  
(2017/18) 

EI04 ‐ The number of new affordable properties that are 
completed and liable for Council Tax in a year 

294 
64  

(2017/18) 

EI05 ‐ The number of enterprises in Gateshead  5350  5,185 

EI06 ‐ The number of people economically active and in 
employment expressed as a percentage of all people aged 

16‐64 
73.20%  73.40% 

EI07 ‐ Economic Activity Rate ‐ Percentage of all people 
aged 16‐64 

80%  77.00% 

EI08 ‐ This indicator will measure the increase to the 
working population's average weekly income, therefore 

highlighting any increase or decrease to earning household 
income levels 

£533.30  £507.90 

EI09 ‐ Residents employed in Occupations requiring higher 
skill levels ‐ SOC Groups 1‐3 

37.80%  38.10% 

EI10 ‐ The number of jobs in Gateshead  102000  93,000 

EI11 ‐ The percentage of Gateshead Residents aged 16‐64 
in Self Employment 

7.0 
6.1  

(2017/18) 

EI12‐ Gross weekly pay of jobs in Gateshead  520  £477.60 

EI13 ‐ The percentage of people living in the borough aged 
16‐64 who identify themselves as not having a qualification 
equivalent to at least an NVQ Level 1* or any other formal 

qualifications 

8.00%  10.30% 
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Indicator  Target 2020 
Most Recent 

Performance 2018/19  
(unless stated) 

EI14 ‐ The percentage of people living in the borough aged 
16‐64 who identify themselves having a qualification 

equivalent to at least an NVQ Level 3 
57%  49.80% 

EI15 ‐ The number of visitors to Gateshead  tbc  1,889,952* (Provisional) 

 
 
In the latest period we have 2018/19 figures for 9 of these indicators, we have demonstrated 
improvements for 6 indicators, performance has declined for 4 indicators.  The latest data 
available is presented in the table above. 
 
Performance 
 

 There continues to be good progress with the number of enterprises increasing year 
on year since 2013 with the current level at 5,185. Growth is being driven through 
start-up, scale-up and inward investment activity.  The overall annual business birth 
figure of 1,035 exceeds pre-recession levels.  However, there were also 745 
business deaths in the period. 

 
 Employment rates both nationally and locally continue at or around record highs 

and have been above target in all four quarters.   Gateshead continues to compare 
well with/out-perform the wider N.E region (70.8%) but as would be expected still 
lags the GB rate which stands at 75.1%.  Whilst longer term economic forecasts 
remain good, maintaining current levels of performance may be challenging due to 
the immediate and shorter-term uncertainties and implications of Brexit. 

 
 The number of employees in jobs in Gateshead had been increasing year on year 

since 2013 however a decline was recorded between 2015 and 2017 across a 
number of sectors where economic and political uncertainty has impacted on 
business confidence. 
 

 Provisional visitor numbers to Gateshead have increased to just under 1.9 million 
for 2018.  Two of our Leisure facilities have shown an increase in footfall within the 
year, with visitors increasing to 546,479 for Gateshead Leisure Centre. 

 
 
Achievements, Challenges and Actions 
 
Success rates for our apprenticeships have increased by 15% in the last 6 months, the 
national average for Apprenticeship success is 68% by the end of January 2019 we were 
performing at 75%.  Although nationally apprenticeship numbers are decreasing, 
Gateshead has recruited 220 new apprenticeship starts and have enrolled 120 young 
people in our 16-18 study programmes and traineeships. 
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There has been a decrease in the percentage of in learners from deprived communities at 
75.1%, We are continuing to target those communities with greatest need, however the 
funding of post 16 learning has reduced our capacity to deliver to small cohorts of learners.  
 
Learningskills are changing the delivery of Community Learning to ensure we attract a 
greater number of learners from deprived communities.  We are also developing provision 
in the Interchange, as the transport hub for Gateshead it is successful in attracting learners 
from the most deprived communities. 
 
We have developed specialist provision to ensure we support those with greatest need, 
including Special educational needs and disability (SEND) learners, Refugees, Alternative 
Education/ Not in education, employment or training (NEET), Care leavers and looked 
after children (LAC), Unemployed Parents who have had children removed, people with 
Mental Health Difficulties, Young People who would not engage with traditional Further 
Education, Apprenticeships that target young people etc 
 
Number of male learners are staying stubbornly low at 32.9, We are continuing to develop 
our vocational and Youth offer, our vocational offer attracts over 40% male learners and 
our Youth offer attracts 56.7%.  We also are continuing to deliver our Construction and 
although we try to challenge the stereotype, construction centre at Pelaw tends to attract a 
mostly male cohort. We are also trying to break the almost solely female engagement with 
teaching assistants. We are also reviewing our curriculum to identify courses that would be 
more attractive to men. 
 
We have tried many mechanisms to engage more with learners in the West of the 
borough, however our provision in the west has generally small cohort sizes which makes 
it economic to run, we are investigating with the Economic Development service if there is 
a way to backfill the funding to allow small cohorts to become economic. We are also 
developing a roll out of programmes in Chopwell. 
 
The North East Joint Transport Committee was successful in a bid to the Government’s 
Transforming Cities Fund for improvements to cycle and walking infrastructure to connect 
people to employment. This includes improved links to the expanding employment area at 
Folllingsby, and better connections across the High-Level Bridge from Newcastle. A much 
larger bid for a second phase of action is in preparation and will be submitted in June.  
 
The Land of Oak and Iron Heritage centre opened in September 2018, since then more 
than 49,500 people have visited the centre with 100,000 expected in the first 12 months.  
The heritage centre has provided a central point to promote activities and volunteering 
opportunities and has provided an opportunity to reinvigorate community groups by 
attracting new members and volunteers.  Employment has been secured for 18 people 
which is significantly above the number of roles expected. The heritage centre has also 
been shortlisted for several awards, a RICS award under the tourism category, with the 
outcome expected in late April 2019 and three Northern LABC Building Excellence 
awards, with the outcome of these awards expected in Summer 2019. 
 
We have doubled our annual investment in energy efficiency works to its buildings in 
2018/19 to £500k, helping to reducing energy costs and continue our reductions in Carbon 
emissions. To date, we have reduced carbon emissions by 40% since 2017/18 and works 
completed in 2018/19 will see this reduce further. 
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We continued to invest in the Gateshead District Energy Scheme, completing extensions 
of the network to Gateshead Leisure Centre cluster, and to 160 homes in Regent Court, 
which not only provide extra construction work for the supply chain, but also increased the 
supply of low-cost, low carbon heat and power to customers in Gateshead. 
 
We have continued to raise the profile of Gateshead as an investment location, coordinate 
responses to mobile investment enquiries and support local businesses expand. 
Investment in the Gateshead economy will provide sustainable opportunities for 
employment and growth, supporting the Thrive Agenda. 
 
During 2018/19 the Service supported 45 businesses to implement successful investment 
projects and 24 new start-ups; creating 948 Jobs and safeguarding 218 jobs in Gateshead. 
This included 17 inward investment projects of which 6 were reinvestment projects by 
existing Foreign Direct Investment (FDI).  
 
Notable projects include: 
 

 Any Van, a London based logistics and van hire operator established premises in 
Gateshead  

 Team Valley based home improvements company My Pay Weekly expanded and 
relocated to new premises at Portobello Trade Park, Birtley. 

 Pride Work Media, an independent radio station, relocated from Newcastle to 
Stonehills in Pelaw. The project will include the provision of studio space for other 
media to co-locate and cluster on site.  

 Cintel Global Ltd, a London based video production and 3D capture company 
relocated to PROTO the Emerging Technology Centre in the Baltic Quarter. 

 US company, Parker Hannifin Ltd - Bioscience Division (formally Domnick Hunter) 
expanded their facility in Birtley to create new offices and lab space and support 
further R&D activities. 

 Expansion by Polish video games developer People Can Fly based at the Northern 
Design Centre who are now recruiting to new programmer positions.  

 Media Works, a tech business, expanding within Gateshead, moving from Team 
Valley and securing 10,000sq ft of space at Metro Riverside. 

 Pulsant, formerly Onyx, opened a new technical service centre on Team Valley in 
February. The project resulted in the creation of up to 150 new jobs. 

 Omega Plastics Group relocated two operations from Hartlepool and 
Northumberland into a single facility at Team Valley, relocating 50 jobs and creating 
43 new jobs. 

Work has also continued to raise the international profile of Gateshead as a sustainable 
business investment location. We have hosted visits by international delegations from 
Shangrao Economic and Technology Zone China, Region Vastra Gotaland, Sweden, 
Brazil, Ireland, India and Canadian tech firms, presenting Gateshead‘s inward investment 
proposition including supply chain development and collaboration opportunities. 
Discussions ongoing with Region Vastra Gotaland, Sweden regarding opportunities to 
establish a trade and investment partnership initially centred around a soft-landing 
programme for Swedish tech businesses to explore UK market opportunities and 
collaborations. 
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The Team Valley Consultancy Project was initiated, this project involves working with 
Newcastle University and UK Land Estate, to look at role of Team Valley and possible 
interventions to meet to industry need and support achievement of growth forecasts. 
Project concluded in January 2019. Findings have been shared with UK Land Estates and 
will inform future strategy and master planning. 
 
Work has been progressing with strengthening links with local schools, colleges and 
universities through group tours of PROTO, hosting events and workshops for students 
undertaking research projects in emerging tech and delivery of a digital career pathways 
inspiration event for years 8 and 10 at Kingsmeadow Community School. 
 
Six business incubation and innovation centres have been supporting activities to promote 
entrepreneurship and tech sector growth providing over 100 businesses access to 
affordable and flexible workspace in a supportive environment, supporting 500 jobs. 80% 
occupancy level achieved and £1.5m income generated.  
 
£2.6m ERDF funding was secured to deliver a £2.6m digital innovation programme in 
partnership with Sunderland Software City and Digital Catapult to support improvements in 
businesses competitiveness and productivity through the adoption of new digital 
technologies. The three-year programme launched in April 2018 and will support 42 
business. 
 
We have enhanced residents’ access to employment opportunities arising from major 
regeneration projects and business investment. Application of approach to Community 
Benefits methodology strengthen including the provision of financial contributions from 
developers as alternative to employment opportunities. During the period developer 
commitments of £182k towards recruitment activity along with 4 apprenticeships have 
been secured. Employment and training requirements have been included in the Heads of 
Terms agreement for Gateshead Quays redevelopment 
 
£1.4m ERDF funding secured for Business Energy Efficiency Support Programme. Project 
will support 250 SMEs across the region with advice and funding to achieve reductions in 
energy costs and emissions and increasing resilience. During the period 9 businesses 
from Gateshead were supported with an energy audit in the first instance and the 
opportunity to apply for grant assistance for works that needs to be carried out to improve 
efficiencies. 
 
We continue to support VRTGO Labs, Europe‘s largest industry led cluster of businesses 
operating in the immersive tech sector. The initiative, established by Gateshead Council in 
2016, supported 34 businesses during the period, holding 6 events attended by 188 
business people and sector professionals. 5 businesses within the cluster were supported 
to access tender opportunities and 6 collaborations facilitated between cluster members, 
leading to a £200k contract being secured by one. VRTGO Labs website refreshed and 
relaunched (www.vrtgolabs.com). 
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Work together and fight for a better future for Gateshead 
 
 
We have identified 3 Strategic Indicators linked to the Thrive pledge of Work together and 
fight for a better future for Gateshead, these are 
 

Indicator  Target 2020 
Most Recent 

Performance 2018/19  
(unless stated) 

WT01‐ The CO2 reduction from Local Authority Operations. Part A) 
Reports Actual Figure 

50% 
38.4% Reduction 

(2017/18) 

WT02‐ The CO2 reduction from Local Authority Operations. Part B) 
Reports Weather Corrected Figure 

50% 
40.2% Reduction 

(2017/18) 

WT03 ‐ The percentage of renewable energy generated locally, within 
the borough of Gateshead, against total amount of energy used within 

the Borough of Gateshead 
16.80% 

2.1%  
(Six Months 2018/19) 

 
 
 
In the latest period we have no 2018/19 data available for these indicators.  The latest data 
available is presented in the table above. 
 
 
Achievements, Challenges and Actions 
 
We have secured funding of £499,200 from the National Lottery Heritage Fund. This 
funding will be used to transform physical and digital access to the local studies archive 
held at Gateshead Central Library. The project will include a borough wide community 
engagement programme to bring the collection to attention of diverse new audiences. 
 
The Library service has initiated a piece of research work to capture in more detail the full 
value and benefit of library activities. This will supplement the quantitative statistical 
information that is gathered. This research will seek to evidence the outcomes and impact 
of the services that are delivered, especially the well-being and learning benefits and an 
overall contribution to the ‘thrive agenda’.  
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Section B: Update on actions from previous report 
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Section C: Performance Overview  
 

(Performance trends are measured against the position at same time last year – September 18 to March 19, unless stated)  
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TITLE OF REPORT:   Community Safety Board – Partnership Plan 2019/20

REPORT OF: Colin Huntington
Strategic Director – Communities and Environment

Summary 
This report provides Communities and Place Overview and Scrutiny Committee with a 
copy of the statutory Partnership Plan for Gateshead Community Safety Board, which 
provides details of the strategic priorities and workstreams for the next 12 months.

1 Introduction 
1.1 This report provides Communities and Place Overview and Scrutiny Committee 

with a copy of the statutory Partnership Plan that has been produced on behalf 
of the Community Safety Board in Gateshead for delivery in 2019/20.

2 Background
2.1 Gateshead Community Safety Board has a statutory duty (under the Crime and 

Disorder Act 1998) to produce an annual intelligence-led Strategic Assessment 
and Partnership Plan.  The Strategic Assessment is an analysis of the key 
crime and disorder issues impacting on the Borough to help assist in identifying 
priority areas.  As part of the process, we are required to consult with residents 
and local community groups to ensure that the priorities that we have chosen 
appropriately reflects local need.  Following a public consultation exercise, a 
Partnership Plan is then produced which sets out what the agreed priorities will 
be for the forthcoming year.

2.2 In January 2019, the Board received a comprehensive overview of the Strategic 
Assessment findings and agreed to undertake public consultation on its draft 
priorities for 2019/20.  This process was carried out over a six-week period and 
ended in March 2019.

3. Consultation
3.1 The consultation exercise, an online questionnaire using Gateshead Council’s 

ViewPoint, sought views in relation to crime and disorder issues, feelings of 
safety and to comment on the proposed strategic priorities.  The consultation 
has elicited a significant number of responses, with more than 900 replies over 
the six-week period.

3.2 Analysis of the responses highlight:
 41% of respondents felt that their neighbourhood has got worse in the last 

12 months.  We know crime has increased steadily over the last three-years 
– with levels rising by a further 4% (+863 additional crimes) on last year.

Communities and Place
Overview and Scrutiny Sub Committee
24 June 2019
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 However, despite the feeling that their neighbourhood has got worse, most 
respondents still report feeling safe, with 76% of people say they feel very or 
fairly safe in their neighbourhood. 

 60% of respondents stated they do not feel anti-social behaviour or crime 
are specific problems, which may suggest national headlines impacting. 

 Over a third of respondents believe partner agencies (including Gateshead 
Council and Northumbria Police) work well together to tackle the issues that 
matter to them.

3.3 In terms of the proposed strategic priority areas, anti-social behaviour was 
ranked as most important followed by domestic abuse and substance misuse.  
Fewer respondents felt hate crime was a priority.  The reason for this could be 
because it’s an issue that affects a very small proportion of the community.  In 
addition, environmental issues such as such as fly-tipping, graffiti, dog-fouling 
and littering continued to be identified as key concerns – all of which are visible 
incidents which impact on feelings of safety and perceptions of Council/Police 
to tackle issues and is linked to the wider anti-social behaviour agenda.

3.4 There are no references made within the consultation to issues such as County 
Lines, Modern Day Slavery and Knife Crime – and yet, we know these issues 
are closely intertwined in community safety activity.  These areas will be picked 
up as part of the work around anti-social behaviour and substance misuse.

3.5 Analysis of the qualitative data highlighted information which has been shared 
with Gateshead Operational Tasking Group and Missing, Sexually Exploited 
and Trafficked Group for action (e.g. hotspot locations).

4. Strategic Priorities
4.1 Five strategic themes were confirmed for 2019/20:

PRIORITY: Anti-Social Behaviour & Environmental Crime
Tackling issues of anti-social behaviour and environmental crime 
continues to be one of the biggest areas of concern identified by 
our residents.

PRIORITY: Domestic Abuse
Domestic abuse continues to increase year-on-year and the effect 
that it has on individuals, their families, their children and wider 
society is profound. 

PRIORITY: Substance Misuse – Reducing the Harms
We know that drug misuse causes significant problems for local 
communities – and recognise that we need to do more to be able 
to restrict its supply.

PRIORITY: Hate Crime, Tension Monitoring and Community Cohesion
We will continue to raise awareness of hate crime and provide 
relevant support/guidance to victims as well as monitoring local 
tensions to ensure strong, cohesive and integrated communities.

PRIORITY: Preventing Violent Extremism (Terrorism)
The threat of terrorism continues to be ever-present.  We intend to 
raise awareness of, and safeguard, vulnerable persons who have 
the potential to be drawn into this area.
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4.2 These are the areas where the Board felt that it could collectively make a bigger 
impact by working together.  It is important to note that whilst the Board has 
chosen to focus on these priorities – our partners will continue to tackle crime 
and disorder issues identified within their own operating practices.  The Board 
also remains flexible enough to be able to respond proactively to emerging risks 
and threats not linked to these priority areas.

Action Plans
4.3 Tailored action plans will be produced under each priority area which will set 

out the partnership work and activities that will be delivered over the next 12 
months to make Gateshead a place where everyone can thrive.  Lead partners 
were identified by the Board and they are responsible for ensure action plans 
are working effectively and are required to feedback to the Board in relation to 
key achievements, gaps and barriers.  The lead for each strategic priority is:

Priority Area Lead Organisation (identified by Board) 
Anti-Social Behaviour Northumbria Police
Domestic Abuse NewcastleGateshead Clinical Commissioning Group
Harms from Substance Misuse Northumbria Police
Hate Crime et al. Gateshead Community Rehabilitation Company
Preventing Violent Extremism Gateshead Council – Community Safety

5 Partnership Plan 2019/20
6.1 The Partnership Plan 2019/20 has been included in Appendix and provides the 

headline details of some activity that has been undertaken over the last twelve-
months to keep residents safe.  It provides some context issues to the Board, 
details some of the demand on Community Safety services within the Borough 
as well as setting out how we monitor delivery over the next 12 months.

6.2 The Board is statutorily required to "publish the Partnership Plan in the local 
area, bringing it to the attention of as many different groups or persons within 
the area, as is reasonable”.  Like in previous years, copies will be available 
electronically via Council and partner websites and hardcopies will be circulated 
to key stakeholders (including Police and Crime Commissioner).

6.3 It is important to note some of the strategic themes/priorities have strong links 
to work overseen by other statutory Boards (e.g. Safeguarding Adults, Local 
Safeguarding Children and Health and Wellbeing Boards) and will require a co-
ordinated approach to ensure actions are delivered collaboratively.

6 Northumbria Police and Crime Plan 2017-20
6.1 The Community Safety Board, has a statutory duty to have "due regard to the 

priorities set out within the local Police and Crime Plan 2017-20, produced by 
the Police and Crime Commissioner.  For reassurance, when developing our 
Partnership Plan, we have tried, where possible, to ensure we replicate similar 
themes to those identified in the Commissioner’s Plan.  

7 Communities and Place Overview and Scrutiny Committee
7.1 The Partnership Plan will be formally scrutinised through the Communities and 

Place Overview and Scrutiny Committee (as set out in the Local Government 
Act 2000 and associated regulations) and update reports will be presented over 
the next twelve-months (as per the annual workplan 2019/20).
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8 Recommendations
8.1 The Committee is asked to:

(i) Comment on the report;
(ii) Agree to receive regular updates on actions undertaken in relation to the 

strategic priorities (as per the OSC Workplan 2019/20).

Contact:  Adam Lindridge        Ext: (0191) 433 3243

* Appendix 1 – Partnership Plan 2019/20
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Page 1
FRONT COVER
Gateshead Community Safety Board
Partnership Plan 2019/20

Committed to tackling community safety issues that matter to local people.

[Logos – Gateshead Council, Northumbria Police, Tyne and Wear Fire and Rescue Service, National 
Probation Service, Northumbria Community Rehabilitation Company, Newcastle Gateshead Clinical 
Commissioning Group, The Gateshead Housing Company)

Page 2
OUR VISION
Community safety is a key priority...
…by putting people and families at the heart of everything we do, we are confident we can work 
together and fight for a better future for Gateshead, making it a place where everyone can thrive.

Page 3
STRATEGIC PRIORITIES 2019/20
We have identified the following themes that will be prioritised for 2019/20:

 Anti-Social Behaviour
Tackling issues of anti-social behaviour and environmental crime continues to be one of the 
biggest areas of concern identified by Gateshead residents.

 Domestic Abuse
Domestic abuse continues to have a detrimental impact on individuals, families, children and 
wider society.

 Harms from Substance Misuse
The harms caused by drug and alcohol misuse continued to cause significant problems for 
vulnerable persons, communities and places within Gateshead.

 Hate Crime, Tensions and Community Cohesion
We will continue to raise awareness of hate crime and provide relevant support/guidance to 
victims as well as monitoring local tensions to ensure we engender cohesive and integrated 
communities.

 Preventing Violent Extremism
The threat of terrorism continues to be ever-present.  We need to continue to work 
collectively to safeguard vulnerable persons who have the potential to be drawn into this 
area.

These are the areas where we feel we can collectively make a bigger impact by working together.  

It is important to note that whilst the Board has chosen to focus on these priorities – our partners 
will continue to tackle crime and disorder issues identified within their own operating practices.
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The Board also remains flexible enough to be able to respond proactively to emerging risks and 
threats not linked to these priority areas.

Action Plans
Tailored action plans are produced under each priority area which sets out the partnership work and 
activities that we will deliver over the next 12 months to make Gateshead a place where everyone 
can thrive.

Page 4
WHAT IS GATESHEAD COMMUNITY SAFETY BOARD?
Gateshead Community Safety Board is a collection of statutory agencies working together to reduce 
crime and anti-social behaviour across the Borough.  The Board’s key role is to actively lead on the 
development of strategies relating to crime and crime reduction and, taking into account issues 
raised by local residents and communities, decide what actions can be taken collectively to keep 
people safe.  

The Community Safety Board has identified a series of priorities that we can work on together to 
keep people safe and achieve the best outcomes for individuals, families and communities.

The Partnership is made up of several partner agencies involved in promoting public safety, reducing 
anti-social behaviour and crime.  In the Gateshead, those responsible authorities are:

• Gateshead Metropolitan Borough Council
• Northumbria Police
• Newcastle Gateshead Clinical Commissioning Group
• Tyne and Wear Fire and Rescue Service
• National Probation Service
• Northumbria Community Rehabilitation Company
• The Gateshead Housing Company

We also work closely with other relevant partner agencies, the voluntary and community sector, the 
business sector and residents.  

Gateshead Community Safety Board is also committed to working closely with the Police and Crime 
Commissioner and, where possible, tries to align its strategic priorities with those identified within 
the Northumbria Police and Crime Plan.

Page 5
PARTNERSHIP PLAN 2019/20
The Community Safety Partnership Plan has been developed to provide the local community with an 
overview of our recent achievements – and sets out the priorities that the partnership has identified 
for the next 12 months.  The Partnership Plan is reviewed annually to ensure our work remains 
effective and that our priorities continue to be relevant to local needs. 

The Plan offers an opportunity for all partners to work together towards one common purpose, to 
ensure Gateshead continues to become safer and stronger. 

STRATEGIC ASSESSMENT 2018
Each year, the Board carries out a Strategic Assessment.  The purpose of a Strategic Assessment is to 
provide knowledge and understanding of community safety issues to the members of the Board.  
This has been done through intelligence analysis to identify the emerging priorities by considering 
the patterns, trends and shifts relating to community safety.  Additionally, it includes a performance 

Page 52



Community Safety - Partnership Plan 2019/20 (DRAFT) Item 07i

assessment of how far the partnership has achieved its previous priorities and an update of those 
issues that the local community consider to be emerging priorities.

The Strategic Assessment for 2018 identified the following priorities:
1 Anti-Social Behaviour 
2 Domestic Abuse 
3 Harms from Substance Misuse
4 Hate Crime, Tension and Community Cohesion 
5 Preventing Violent Extremism

Page 6
DEMAND FOR COMMUNITY SAFETY SERVICES

On an average day in Gateshead, there are…
 166 separate incidents reported to the Police
 58 crimes recorded by the Police
 1.5 cases subject to legal and formal action by The Gateshead Housing Company
 Three ASB cases opened by The Gateshead Housing Company
 Four high-risk domestic abuse referrals to the Council IDVA Service
 15 fly tips reported

 
On an average week in Gateshead, there are… 

 21 high-risk domestic abuse victims referred to the Council IDVA Service
 20 burglaries to homes and 22 incidents of car crime
 Seven hate crimes taking place
 37 incidents of rowdy or inconsiderate behaviour
 19 deliberate secondary fires attended by Tyne and Wear Fire and Rescue Service
 18 presentations to Accident and Emergency suffering assault-related injuries
 7.5 cases subject to legal and formal action by The Gateshead Housing Company
 22 ASB cases opened by The Gateshead Housing Company

On an average month in Gateshead, there are… 
 379 incidents of domestic violence reported to Police
 119 reports of youth-related disorder
 10 deliberate primary fires taking place
 Two deaths because of drug misuse
 95 ASB cases are opened by The Gateshead Housing Company
 81 complaints to the Private Sector Housing team
 15 Customer Assessment Tools completed by The Gateshead Housing Company
 91 deliberate fires attended by Tyne and Wear Fire and Rescue Service
 730 violence against the person offences reported to police
 77 reports linked to neighbour disputes

 
Last year in Gateshead, there were…

 9% increase in recorded crime – an additional 8 crimes for every 1,000 residents
 Just under 6,000 incidents of anti-social behaviour reported to Police
 9,500+ victims of crime identified
 5,400+ offenders (1800+ linked to two or more crimes)
 1,805 people in treatment
 520 people in treatment for alcohol
 374 Customer Assessment Tools completed by The Gateshead Housing Company
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Page 7-9
KEY ACTIVITY/ACHIEVEMENTS
This section provides a snapshot of some of the key activity carried out by Community Safety 
partners in Gateshead in the last 12 months:

Domestic Abuse
1. Completed a Domestic Homicide Review into the high-profile case of Alice Ruggles with several 

recommendations to safeguard victims of domestic abuse and stalking.
2. Set up a new integrated Domestic Abuse Team and operating model to improve our support to 

victims of domestic abuse.
3. Northumbria Police launched a dedicated Cyber-Stalking Unit.
4. Embedded a Domestic Abuse worker in Accident and Emergency to identify and provide support 

to domestic abuse victims at an earlier stage.
5. Continued to work closely with Office of the Police and Crime Commissioner to support delivery 

of a 'Whole Systems Approach to Domestic Abuse' across Northumbria.
6. Our Gateshead is seen as best practice to tackle growing issue of Adolescent to Parent Violence.
7. Multi-Agency Risk Assessment Conference (MARAC) continues to provide a joined-up multi-

agency assessment and action for high-risk victims of domestic abuse.
8. More serial perpetrators of domestic abuse were targeted via MATAC.
9. Additional training has been rolled out to improve knowledge and awareness of stalking and 

harassment.

Anti-Social Behaviour and Environmental Crime
1. Carried out multi-agency targeted operations around taxis and scrap metal carriers.
2. Our multi-agency Operation Vienna Team is now fully operational – and is proactively tackling 

important crime and disorder issues in Bensham.
3. Gateshead Council has introduced a new Environmental Enforcement Team.
4. Hosted four World Café events across Gateshead looking at what matters to local people and 

working with communities to help address their concerns.
5. Operational Tasking is a partnership meeting helping us to deploy operational resources to 

hotspot locations across the Borough on a weekly basis.
6. Implemented several Public Space Protection Orders (PSPOs) across Gateshead designed to 

combat anti-social behaviour.
7. Operation Clasper has helped us to identify young people involved in committing anti-social 

behaviour.
8. First ASB Injunction on a young person granted with positive requirements.
9. Platform Outreach Project (POP) continues to engage with young people in hotspot anti-social 

behaviour areas to divert them away from crime and ASB.

Restricting Supply – Drug Misuse
1. Creation of a bespoke Harm Reduction Inspector role in Northumbria Police to co-ordinate our 

approach to tackling drug misuse. 
2. Strengthened our partnership approach to addressing drug-related deaths following significant 

increases – moved to a rapid response approach.
3. Re-established Central Drugs Alliance across Gateshead and Newcastle and made steps to 

expand this across Northumbria.
4. Increased the quality and volume of drug information available to partners through greater 

sharing of intelligence and information.
5. Taken robust approaches to tackle increased needle finds in the community
6. Reviewed and recommissioned adult substance misuse services with a new integrated model
7. Started to develop a new Drugs Strategy for Gateshead.
8. Developed training for services/users around poly-drug use and mapped out current drugs issues.
9. Established a forum where practitioners share information on trends relating to drug use, drug 

dealing and the effects these have on local communities.
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Hate Crime and Tension Monitoring
1. Increased the number of hate crime victims accessing practical and emotional support
2. Co-ordinated a successful Hate Crime Awareness Week in November 2018
3. Developed new and innovative Speed Faithing sessions with community groups.
4. Held a ‘Walk of Solidarity’ and ‘Experts by Experience’ Event.
5. Trained 70+ Workplace Hate Crime Champions to provide support to victims of hate crime.
6. Reviewed our Safe Reporting Centres in Gateshead
7. Developed our local Hate Crime Reporting process.
8. Delivered Hate and Mate Crime Awareness Training to 100+ staff.

Preventing Violent Extremism
• Continued to raise awareness of Preventing Radicalisation with frontline staff – with 500+ 

people briefed.
• Ran a series of Channel HYDRA training sessions with North-East Counter Terrorism Unit to train 

up staff on how to deal with a Prevent case.
• Reviewed and refreshed the local Prevent pathways.
• Northumbria-wide CONTEST Board was re-established. 
• Contributed to refresh of Counter Terrorism Local Profile (CTLP) which is used to highlight the 

current and emerging local threat.
• Commissioned voluntary sector organisations to deliver Prevent Awareness sessions in schools.

Disruption of Serious and Organised Crime 
• Operation Sentinel, Northumbria Police’s dedicated operation to tackling serious and organised 

crime, was launched.  
• Contributed to disruption of the activity of criminal gangs across Northumbria.
• Delivered a series of sessions to County Lines to raise awareness of this emerging crime trend.

Repeat Victimisation and Vulnerability
• Increased use of ASB Tools and Powers available in the ASB, Crime and Policing Act 2014 to 

provide support to victims. 
• Closure orders have been used effectively to ban offenders from certain premises, offering 

respite for victims and wider community.
• Multi-Agency Assessment and Referral Team (MAART) continue to operate effectively 
• Established a Complex Offender Group to address concerns around chaotic and repeat 

vulnerable clients.
• Joint operating frameworks developed around human trafficking and modern-day slavery.
• Increasing numbers of hidden victims of hate crime, domestic abuse and exploitation came 

forward to report crimes.
• Our ASB Volunteers Project provides bespoke one-to-one support to victims of ASB.

Reducing Re-offending
• Re-introduced Integrated Offender Management to identify and tackle individuals causing the 

most harm within local communities.  
• Improved offender engagement with housing services through joint working.

Page 10
HOW IS THE BOARD HELD TO ACCOUNT?
The Community Safety Board holds overall responsibility for the delivery and performance of 
community safety activity in Gateshead.  Chief officers from the statutory organisations set the 
direction of the Partnership Plan and will hold agencies to account for delivery.  

The Board is scrutinised by Communities and Place Overview and Scrutiny Committee where local 
councillors, elected by Gateshead residents, review the work of the partnership.
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As our activities require strong working links and relationships with other statutory Boards – we also 
to provide updates to these partnership arenas.

End/Back Page
HELP AND SUPPORT 
• Residents can report crime, anti-social behaviour or intelligence by calling 101; or 999 in an 

emergency; or via Northumbria Police website (www.northumbria.police.uk)

• Environmental crimes such as fly tipping, littering and dog fouling can be reported to Gateshead 
Council on 0191 433 3000 or www.fixmystreet.com

• Hate crime can be reported to Northumbria Police or to Gateshead Council on 0191 433 2648 or 
online at www.gateshead.gov.uk/article/2835/Hate-crime

• For advice and support in relation to domestic abuse, please contact Gateshead Domestic Abuse 
Helpline on 0191 433 3333.

• For advice and support in relation to drug and alcohol related difficulties, there are two agencies 
that can help: 

o Platform – Young People (up to 18 years) – 0191 460 1354
o Gateshead Recovery Partnership - 0191 5947821

CONTACT:
For more information on Community Safety in Gateshead – please contact:

Community Safety
Gateshead Council, Regent Street, NE8 1HH
Tel: 0191 433 3000
Email: communitysafety@gateshead.gov.uk
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TITLE OF REPORT:   Anti-Social Behaviour Update

REPORT OF: Colin Huntington, Strategic Director, Communities 
and Environment

Summary 

Communities and Place Overview and Scrutiny Sub-Committee will be presented 
with an update in relation to how anti-social behaviour is being tackled within 
Gateshead (including an overview of the statutory tools and powers that are used to 
protect victims and address offending behaviour.  Committee will also receive details 
of local multi-agency Tasking and Problem Solving arrangements that are in place in 
the Borough to target hotspot locations and resolve ASB issues for local residents.

Background 
As a reminder, the Community Safety Partnership has a statutory duty to work in 
partnership to address anti-social behaviour issues impacting on local communities – 
and we have, for a significant number of years, had strong and robust arrangements 
in place. 

Presentation
The presentation will provide members with an update in relation to how anti-social 
behaviour is being tackled within Gateshead and will focus on:
 The operational delivery models (including Neighbourhood Tasking and Problem 

Solving) that are currently in place;
 Overview of the ASB Tools and Powers that are being used within Gateshead to 

address ASB concerns/issues.
 Specific case study examples of how partnership working has been used to help 

solve problems for residents will be provided.  This will include specific examples 
of local interventions that are being deployed to help address ASB in estates as 
well as to tackle the behaviour of complex and persistent offenders.

Recommendation
Committee are asked to:
(i) Note the contents of the presentation/report;
(ii) Comment on and scrutinise the approaches undertaken locally to address 

anti-social behaviour, and
(iii) Agree to receive further updates at a future Committee.

Contact: Nicola Johnson       Ext: 0191 433 3541

COMMUNITIES AND PLACE 
OVERVIEW AND SCRUTINY COMMIITTEE

24 June 2019
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TITLE OF REPORT:   The Council’s Approach to tackling problematic sites 
and derelict spaces

REPORT OF: Colin Huntington, Strategic Director, Communities 
and Environment

Summary 

The purpose of this report is to set out the approach to dealing with vacant sites in 
private ownership in Gateshead. 

At future meetings examples of a range of different sites and proposed solutions will 
be presented to demonstrate the complexity of tackling the issues associated with 
some sites and highlight the range of tools and powers available. 

Background

The Council has limited powers to deal with vacant sites in the private sector.  It can 
serve a notice under Section 215 of the Town and Country Planning Act if the land is 
untidy to the extent of affecting the amenity of adjoining residents.  If the site is filthy 
and verminous then action can be taken under public health legislation. However, 
there are many empty and vacant sites which do not meet the criteria for such action 
but their improvement and redevelopment would be welcomed by the community. 
and provide a valuable contribution to regeneration or meeting housing need in the 
area. 

Approach

Planning and Development Committee receive a report at each meeting which 
identifies the action that has been taken against such sites. Behind the scenes there 
has often been a considerable amount of work to get to that stage. Budget cuts and 
losses of external funding mean that the Council now has only one dedicated officer 
to deal with all vacant and problematic sites and empty properties in Gateshead.  
This officer has been seconded into the environmental enforcement team to ensure 
a multi disciplinary approach is taken to try to bring the vacant sites back into 
effective use, using all the powers the Council has at its disposal. In addition a 
working group made up of relevant officers from services across the Council has 
been created to focus action and co-ordinate resources to address the issues 
associated with these sites. 

Initially this group developed a comprehensive list of significant vacant and 
problematic sites within the Borough and then prioritised actions for each site to 
ensure progress.
 

COMMUNITIES AND PLACE 
OVERVIEW AND SCRUTINY COMMIITTEE

24 June 2019
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Current position

There are currently 46 vacant and problematic sites identified. The list has been 
informed by using the Brownfield register, planning application data, Ward Based 
Issues and personal knowledge from officers on the working group. Ward Councillors 
have also provided information regarding sites in their wards which have been added 
to the list for the group to work towards resolving. 

Case studies

A lot of work takes place behind the scenes and because of GDPR and legal issues 
it will not be possible to share precise details in this forum of work in hand.  As ever 
officers are happy to speak to members individually about any sites of concern in 
their wards. The following case studies should give committee an example of the 
type of case studies that will be presented:

Example of success – A property on a main shopping street was noted as a priority 
case by the working group due to long standing problems that this property has 
caused. The site was in a significant state of disrepair and potentially dangerous due 
to structural issues with the building. Improvements to the surrounding area also 
resulted in the vacant property causing significant harm to the visual amenity of the 
street scene in a Conservation Area. 

To tackle this issue a joint Council plan was developed resulting in a Section 215 
Notice being served on the owner with a legal pathway in place to demolish the 
building should the owner not carry out the instructions in the notice to resolve the 
issue in a timely manner. 

Example of ongoing work – A site in the centre of a regeneration area is a long-
term vacant site with the last owner operating an A4 class use from the premises. 
The site is in a prominent location and influences the Councils future regeneration of 
this area. Along with this, the successful redevelopment of the neighbouring site has 
further highlighted the problems with this vacant property. 

Currently there is no interest in the site mainly as a result of the current owner’s 
valuation of the site, with the forthcoming regeneration within the immediate vicinity it 
may make a proposed development more attractive and increase developer demand 
for the site. 

Recommendation

Committee are asked to:
(i) Note the contents of the proposed approach to presenting the case studies 
(ii) Agree to receive case studies in September 2019 and March 2020 as set out 

in the committee work programme 

Contact: Ian Stevenson       Ext: 0191 433 2812
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TITLE OF REPORT: Annual Work Programme

REPORT OF: Sheena Ramsey, Chief Executive 
Mike Barker, Strategic Director, Corporate Services and 
Governance

Summary

The report sets out the provisional work programme for Communities and Place Overview 
and Scrutiny Committee for the municipal year 2019/20

1. The Committee’s provisional work programme was endorsed at the meeting held on 29 
April 2019 and Councillors have agreed that further reports will be brought to future 
meetings to highlight current issues / identify any changes/additions to this programme. 

2. Appendix 1 sets out the work programme as it currently stands. Any changes proposed 
to the programme are set out in bold and italics for ease of identification.   

Recommendations 

3.  The Committee is asked to

a) Note the provisional programme; 

b) Note that further reports on the work programme will be brought to the Committee 
to identify any additional policy issues, which the Committee may be asked to 
consider.

Contact: Angela Frisby Extension: 2138

COMMUNITIES AND PLACE
OVERVIEW AND SCRUTINY COMMITTEE

24 June 2019
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Appendix 1
Communities & Place OSC 2019/20 Work Programme
24 June 2019  Constitution / role and remit

 Making Gateshead a place where everyone 
thrives – Year End Assessment and 
Performance Delivery 2018-19

 Safer Gateshead Partnership Plan
 Anti - social behaviour
 Managing Derelict Spaces (focus on varying 

specific sites) 
 Work Programme 

16 Sept 2019  Managing the Environment – Update / Case 
Study

 OSC Review of the Council’s and Partner’s 
Approach to Roads and Highways – 
Monitoring Report 

 Homelessness – Progress Update
 Work Programme

28 Oct 2019  OSC Review – Work to address skill 
shortages and increase employment 
opportunities – Monitoring Report 

 How we deliver Housing Strategy
 Private Rented – Progress Update 
 Culture / Tourism/ Land of Oak and Iron 

Legacy – Progress Update 
 Work Programme

9 Dec 2019  Implementation of Safer Gateshead Priorities 
– six monthly

 Making Gateshead a place where everyone 
thrives – Six Monthly Assessment of 
Performance and Delivery 2019 - 20 

 Work Programme
27 Jan 2020  Managing Derelict Spaces (focus on 

utilisation of powers at Council disposal / 
additional activities to tackle issues)

 Waste Management – Progress Update 
 Work Programme

9 March 2020
5.30pm

 The Flood and Water Management Act   
2010: Annual Progress Report

 Managing the Environment – Update / Case 
Study

 Work Programme 
20 April 2020  OSC Review – Work to address skill 

shortages and increase employment 
opportunities – Monitoring Report 

 Annual Report of the Gateshead Housing 
Customer Scrutiny Panel 

 Safer Gateshead Draft Priorities 20-21 
 Beamish - Annual Update
 Managing Derelict Spaces – (focus on 

progress being made) 
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 Annual Work Programme Review
Issues to slot in

a) Postal Provision
b) Site Visit – Land of Oak and Iron
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